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A story of collective ownership
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Yet, North Tripura is
a water paradox.

Abundant rain, depleting groundwater. Water arrives in pulses
and must be held in the Landscape.

Emerging East - West Monsoon Dipole
15% decline in groundwater levels in 6 years
Harsh winters becoming a lived experience



~ Collective Ownership of
,. \* a shared challenge

Government

nudges people to act

Community

demonstrates and sustains

Private Partnershlp

opens new solutions



Uttar Jal Sanchay Yatra

Making conservation difficult to ignore by turning a
technical intervention to a district-wide movement.

50,000+ 97,582

Soak Pits Acheived

Original Target

48 hours 3387

3-4 Nov 2025 Planned cost/unit
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Vanghmun Rainwater
Harvesting

When the community raises the bar
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Springshed
Management

When the terrain demands a
different answer
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Hydrograph of Tlangsang-2 spring, Jampui Hill Block
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